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Plaza Media In-tray Exercise

	Target population


	
	Business Leadership: senior to middle managers



	Type


	
	Written exercise

	Main skills assessed


	
	Decision Making, Planning and Organising, Strategic/Commercial Awareness, Creativity

	Timing
	
	3 hours: 2 hours analysis and action task, 30 minutes planning task, 30 minutes decision making task (Note: not all of the tasks have to be used)



	Description
	
	In this exercise the participant has been appointed at very short notice as the new Director of a media company, Plaza Media, which is based in a country called Ecida.  Plaza Media Ecida is owned by Kousner Leisure Group which is based in the USA.

The Plaza Media In-tray Exercise has been designed as an integrated business case rather than a set of disparate in-tray issues and, as such, the items inter-relate considerably.  The participant needs to take a strategic overview of the business and address a number of significant challenges that it faces.



	Linked exercises


	
	Plaza Media Leadership Presentation Exercise is based on the same business scenario and works well as a linked exercise.



	Pricing
	
	Assessor Guide - £60.25*

Reference papers - £25.75
Exercise Booklet - £13.00
All the prices quoted are liable to VAT, except those denoted with a * sign.
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