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Rawlins Publishing Role-play Exercise

	Target population


	
	Business Leadership: senior to middle managers



	Type


	
	Role-play Exercise (telephone or face to face version available)



	Main skills assessed


	
	Leadership, Communicating, Interpersonal Skills

	Timing
	
	1 hour: 30 minutes preparation, 30 minutes meeting



	Description
	
	In this exercise the participant takes on the role of the Publishing Director at a large publishing group which is currently undergoing a restructure.  The Heads of Publishing, senior managers within each of 5 divisional areas, report directly in to the Publishing Director.  In this exercise the task is to meet with the Head of Publishing for one divisional area to tackle some performance issues, including decision making, communication and leadership.  

This stretching people leadership exercise is available in two versions and can be conducted by telephone or in a face-to-face meeting.



	
	
	

	Pricing
	
	Assessor Guide - £49.75*

Exercise Booklet - £23.50
All the prices quoted are liable to VAT, except those denoted with a * sign.
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