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Reacom Ltd Role-play Exercise

	Target population


	
	Business Leadership: senior and middle managers

	Type


	
	Role-play exercise

	Main skills assessed


	
	Influencing, Interpersonal Skills, Customer Focus

	Timing
	
	75 minutes: 45 minutes preparation, 30 minutes meeting



	Description
	
	This exercise provides the participant with a challenging influencing situation to manage.  They are asked to take on the role of the newly appointed Marketing Director of Reacom Ltd.  The task is to meet with the Sales Director of Reacom to gain commitment for a new computerised sales logging system.  The Sales Director has various objections to its implementation, and the task is therefore one of relationship building, negotiation and conflict management.


	
	
	

	Pricing
	
	Assessor Guide - £49.75*

Exercise Booklet - £23.50

All the prices quoted are liable to VAT, except those denoted with a * sign.
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