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Managing Change Questionnaire

	Type


	
	Self assessment questionnaire

	Target population


	
	Middle to senior managers



	Main skills assessed


	
	Personal response to change and approach to managing others through change

	Timing
	
	Untimed.  Takes approx. 15 minutes to complete questionnaire, 5 minutes to complete profile chart


	Description
	
	This questionnaire is designed to help respondents understand their typical response to organisational change and their characteristic approach to managing others through change.  There are 42 questions which respondents rate on a five point scale.  Scores are then mapped onto the Managing Change profile chart to obtain an overview of their relative strengths and development needs – which behaviours do they need to spend more time providing for their team?

The questionnaire focuses on 14 change factors across 5 core scales:

· Leading

· Personal Adaptability
· Initiating

· Managing/Implementing

· Supporting

N.B. This questionnaire is designed for development, not assessment purposes and should not be used for selection.



	Pricing
	
	User Manual £47.25*

Question Booklet & Profile Chart - £13.00
All the prices quoted are liable to VAT, except those denoted with a * sign.
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