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Workforce Communications Role-play Exercise

	Target population


	
	Managers and Production/Human Resource Professionals



	Type


	
	Role-play exercise

	Main skills assessed


	
	Influencing, Communicating 

	Timing


	
	60 minutes: 30 minutes preparation, 30 minutes meeting



	Description
	
	The participant takes the part of a Director meeting with a union representative.  The meeting has been arranged to discuss topics relating to communication between the workforce and management, in particular the communication of agreements at the Works Council meetings and the setting up of team briefings. 



	
	
	

	Pricing
	
	Assessor Guide - £49.75*

Exercise Booklet - £22.50

All the prices quoted are liable to VAT, except those denoted with a * sign.
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